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The Insights

1. Swiss Cheese = Causal Chains
2. It isn’t what you think

3. The inevitable
4. The matrix we all use

5. The matrix we should use
6. Cyber!
7. Rock pools of risk

8. RIP Black Swan
9. Thank you COVID19

10. Dinosaurs rule the world
11. Plan B is priceless
12. Blind spots

13. Future management
14. Defining risk

15. Geniuses they may be
16. Fooled by randomness

17. Intuition
18. Road to hell
19. Culture = performance

20. Anxiety is your friend
21. DRD4 has a lot to answer for

22. Who makes your decisions?
23. Nothing is as important as you think
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The Evidence
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What project or issue is my 
biggest challenge?
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It isn’t what you think
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Risk... it's NOT the 
effect of uncertainty on 
objectives
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Risk management = 
future management

• Against The Gods
• Volcanoes 
• Gods
• Risk management
• What next?
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Blind spots



#riskawarenessweek2020| 9

RIP Black Swan
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The matrix 
we all use

Stroud Matrix
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The matrix we 
should use
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Swiss Cheese 
= Causal Chains

• Piper Alpha case study
• Our modelling needs to improve
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Rock pools of risk
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Thank you COVID19

• The next pandemic 
• Jakarta Embassy
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Fooled by Randomness

• 95% of managed funds don’t beat the market
• 1,024 à 512 à256 à 128 à 64 à 32 à 16 à 8 à 4 à

2 = 1  successful investor

• Infinite number or monkeys with infinite time and 
typewriters will produce the complete works of 
Shakespeare
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Geniuses they may be 

•“Don't be buffaloed by experts and elites. Experts often possess more data 
than judgment. … Don't be afraid to challenge the pros, even in their own 
backyard.” – Colin Powell

•Long Term Capital Management: the case study of when genius fails
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Anxiety is your friend

• Many people have trouble dealing 
with ambiguity
• Anxiety serves a purpose
• Define uncertainty and make it 

your friend
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Plans may be 
worthless, but 
a good Plan B 
is priceless
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Intuition as a 4 step process

Listen Recognise Trust Act
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The Road to 
Hell

• We judge ourselves by our intentions but others by their 
behavior

• Ergo: people judge you by what you do – not what you intended

• And if you want to impress on people, what exactly is 
important… People don’t judge what is important by what you 
tell them is important, they don’t judge what is important by 
what you do. They judge what is important by where you spend 
your time. 

• If you talk big about risk management but then spend all your 
time working on marketing and finances – that is what your 
people will spend their time on also. 
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Culture = 
performance

Objectives

Training Needs 
Analysis

Training

Behavior

Attitude

Culture

Performance

Outcomes
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DRD4 has a lot 
to answer for

• Risk Homeostasis
• Risk taking
• Training
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Dinosaurs (still) rule the world
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Who makes your decisions?
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Cyber! 
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The inevitable

• Artificial Intelligence à Artificial General intelligence à Artificial 
Super Intelligence

• Convergence

• Data à Information

• Integration

• Genetics

• Nanotechnology

• Robotics

• Quantum computing

• Entanglement
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Nothing is as important as 
you think it is when you 
are thinking about it

• Attention is the new oil
• Big data = selling certainty = 

human capitalism
• Social media is addictive and 

millions of years of evolution are 
being co-opted by 25 to 35-year-
old white guys in silicone valley
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The Evidence
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